Minnesota Animal

Welfare Conference

June 23,2026 | St. Cloud, MN

Minnesota Welcome!

... ANIMAL Thank you for attending the 23rd annual Minnesota Animal Welfare

® Conference, joining animal welfare advocates from across the Midwest
WELFARE for this one-day learning and networking opportunity. At this
conference, you will find animal shelter and rescue staff, volunteers,
board members, animal control officers, veterinary professionals,
Co-Hosted By: animal legislature advocates and lobbyists, and other friends of animals.

We encourage you to mix and mingle. You will get the most value out of
% Tri-County ﬁ

Gongerence

this day if you surround yourself with people you don’t know!

You will have the choice between two different workshops for each our
our sessions today, held in the Grand Ballroom or University B Room.

L
m During breaks, we encourage you to visit our conference exhibitors. Each
b table will be handing out raffle tickets for door prizes raffled off at the

animal humane society  gnd of the day. Visit them all for more chances to win (must be present)!

Adopt « Donate « Volunteer

Thank you to our Conference Sponsors:

Presenting Sponsor: Top Dog Sponsors:

i ®
Championcat ¢_° Best w,
Sponsors: Save Them Al CATNIP

Maddie’s Fund

NATIONAL ANIMAL "
CARE & CONTROL ASSOCIATION #ThanksToMaddie

Friends




Schedule

8:00 - 8:55 AM

8:55-9:00 AM

9:00 -10: 00 AM

10:00 -10:30 AM

10:30 -12:00 PM

12:00 -1:00 PM

Registration & Breakfast

Welcome: Marit Ortega, Executive Director, Tri-County Humane Society, and
Dr. Graham Brayshaw, Animal Humane Society

Keynote Speaker: Shannon Glenn, My Pit Bull is Family
Break: Visit Exhibitors, Network

Workshop A (Grand Ballroom): Meeting Communities Where They're At -
Access to Care and Surrender Prevention

Speakers: Dr. William Frahm-Gilles, DVM, Companion Animal Teaching Clinic -
U of MN College of Veterinary Medicine, and Shannon Glenn, My Pit Bull Is
Family

Description: This session dives into the unlikely yet powerful partnership
between a private veterinary practice and a North Minneapolis-based
nonprofit working to keep pets with their families. Together, they’ve redefined
what “access to care” really means in Minnesota, proving that collaboration,
not competition, is the key to community impact.

Our successes, our stumbles, and our creative problem-solving all reveal how
flexible thinking, shared purpose, and responsiveness to community needs
can lead to lifesaving outcomes. You’ll see how new partnerships can
effectively fill the gaps in your shelters or rescues — from big spay/neuter
launches and community clinic days to funding care when payment plans fail.
You’ll leave inspired and equipped to rethink access to care, find your own
unconventional partners, build collaborative programs that meet people and
pets where they are, and meet funding barriers with creativity and
compassion.

OR

Workshop B (University Room B): Do THIS not THAT: Shelter Medicine
Fundamentals
(1.5 C.E. credits)

Speaker: Dr. Erica Schumacher, DVM, UW Madison - Shelter Medicine Program

Description: Vaccination, sanitation, monitoring, housing, enrichment ... the
list of tools to keep shelter animals healthy is long and growing. But how do
we know which ones to choose, when there’s not enough time in the day or
money in the bank to do it all? Learn the most important practices to keep
your population healthy and speed animals out the door alive, as well as
which ones you can safely skip without compromising animal welfare.

Lunch (Poolside)



Schedule

1:00 -1:30 PM

1:30 - 2:30 PM

2:30-3:00 PM

Update (Grand Ballroom): Spay/Neuter Access
Speaker: Jamie Case, Northern Tier Shelter Initiative Director, ASPCA

Description: Learn key findings from the 2026 Minnesota Spay Neuter Survey,
with a focus on statewide trends and notable changes since the previous year,
including updates on capacity, access, and emerging challenges to help inform
collaborative planning and next steps.

Workshop C (Grand Ballroom): Behavior Pathway Planning (Part 1)
(1 C.E. credit)

Speakers: Katy Mahaley, Senior Director, and Shannon O’Hearn, Behavior
Specialist, both with the Animal Behavior Cruelty Recovery Center, Behavioral
Sciences Team, ASPCA

Description: Behavior Pathway Planning is the behavior-focused decision-
making process within an integrated care framework (i.e. behavior, medical,
and operations collaborate on animal pathways) with decision points that
begin before intake and include reflection after an animal's outcome. When
used together, behavior pathway resources can provide your shelter or rescue
with a standardized approach to pathway planning and outcome decision-
making within an integrated care environment. We will walk through an
example of a behavior pathway planning process that includes tools to guide
decisions along an animal's pathway.

OR

Workshop D (University Room B): Volunteer Engagement In Action:
Strengthening Recruitment, Retention & Connection

Speakers: Carolyn Sherer, Director of Volunteer Engagement, and Jen Rickert,
Volunteer Engagement Program Coordinator, Animal Humane Society

Description: How do we increase volunteer engagement in ways that create
the greatest impact for our organization, the animals and communities we
serve, along with volunteers themselves? During this interactive session, we
will draw on current trends in volunteerism, reflect on our own organizational
practices, and identify actionable strategies for strengthening volunteer
recruitment, retention, and connection with the mission.

Break: Visit Exhibitors, Network


https://www.aspca.org/
https://sheltermedicine.wisc.edu/
https://www.animalhumanesociety.org/

Schedule

3:00 -4:00 PM

4:00 - 4:30 PM

4:30 - 5:00 PM

5:00 - 6:00 PM

Workshop E (Grand Ballroom): Tools for Behavior Pathway Planning (Part 2)
(1 C.E. credit)

Speakers: Katy Mahaley, Senior Director, and Shannon O’Hearn, Behavior
Specialist, Animal Behavior Cruelty Recovery Center, Behavioral Sciences
Team, ASPCA

Description: In session 2, we will follow an animal along their behavior
pathway journey and apply the tools and strategies we discussed previously.
By the end of the session, each attendee will have the opportunity to evaluate
their own shelter's behavior pathway planning process and consider
opportunities for change that can directly impact capacity for care and the
behavioral health at both the individual and population level. There will be an
opportunity to discuss behavior pathway challenges and potential solutions
based on resource availability.

OR
Workshop F (University Room B): Is More Better? A Critical Look at Adoptions

Speaker: Dr. Graham Brayshaw, DVM, Chief Medical Officer, Animal Humane
Society

Description: This workshop will ask attendees to reflect on their own adoption
practices. We will discuss why we have the processes we do and explore the
impacts of those decisions on animals, adopters, and organizations. We will
explore the assumptions organizations make in designing their adoption
process and ask attendees to question those assumptions. We will also talk
about the changing world of adoptions, not just focused on our own industry,
but in the context of changing adopter demographics, where people get pets
in the first place, and even trends in consumer behavior. There will be
audience participation, so please come ready to share some of what you do
and why.

Update: State of the State / Minnesota Legislation
Speakers:
e Aaron Zellhoefer, Humane World: Humane Pet Store bill
e Megan Helling, Animal Folks: Office of Animal Protection (OAP) bill and
Companion Animal Board (CAB) bill
e Dr. Graham Brayshaw, MVMA: Breeder, Kennel and Rescue bill
Door Prize Drawings

Optional Post-Conference Activities: Tour Tri-County Humane Society (735
8th St. NE, St. Cloud)

OR

Network with conference attendees over dinner at the Green Mill Restaurant


https://sheltermedicine.wisc.edu/
https://www.greenmill.com/locations/st-cloud/

Contact Info:

Mivnesota Shannon Glenn
shannon@mypitbullisfamily.org
B Speaker
WELFARE p
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Shannon Glenn

Shannon Glenn has been shaking up the
animal welfare world since 2014 when she
joined My Pit Bull is Family, quickly becoming
a go-to expert in housing policy and
surrender prevention. With deep experience
in grassroots campaigns, voter outreach,
community building, fundraising, homeless
advocacy, and policy creation, Shannon is a
relentless advocate for people and pets alike.
She’s championed the rights of adults
experiencing homelessness as the former
shelter supervisor of Minnesota’s only pet-
friendly emergency homeless shelter.
Holding a master’s in advocacy and political
leadership, Shannon built her program
around drafting policies to end housing and
insurance discrimination for families with
large dogs. Since then, she has helped draft

and pass dog-inclusive legislation across the
country, bringing her expertise in both policy and advocacy to communities far and wide. She deeply

understands the political and systemic forces that impact people — and how those decisions ripple
out to affect pets. Where there are people, there are pets, and Shannon’s work is grounded in
supporting people first; pets are just the bonus. In 2019, Shannon launched the North Minneapolis Pet
Resource Center after withessing firsthand the barriers her neighbors faced in accessing quality pet
food and supplies — gaps that were forcing pets into shelters and leaving them at large. Today, she
continues to lead the charge for families and their furry companions, bringing resources directly to
the communities that need them most. Shannon is also a nationally recognized and requested
speaker, sharing her expertise on compassionate programming, supporting people and pets, and
progressive housing policies. She inspires organizations and communities across the country to create
solutions that put people and pets first, blending practical strategies with visionary leadership.
Shannon lives in North Minneapolis with her three dogs — Charlotte, Fern, and Wilbur — and her cat,
Max. When she’s off the clock, you’ll find her binging true crime, on the hunt for the best Pad Thai, and
scheming ways to make the world safer for pets and the people who love them.
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Contact Info:
Dr. William Frahm-Gilles
frahmO68@umn.edu

Dr. William Frahm-Gilles, DVM

Dr. William Frahm-Gilles is the Director of
the Companion Animal Teaching Clinic at
University of Minnesota College of
Veterinary Medicine, a new clinical program
aimed at teaching students Spectrum of
Care - an approach to care delivery that
allows for flexible treatment and
management options for patients and their
families. Prior to this, he has spent a number
of years as the owner and medical director
of Access Veterinary Care, a dedicated
urgent care clinic in Minneapolis, Minnesota.
Access was started out of a desire to identify
approaches for privately owned veterinary
clinics to aid in improving access to
veterinary care. During his time there, he has
worked on multiple innovative projects with
My Pit Bull is Family to further this mission
of improving access to care through
collaboration. Before moving to Minnesota,
he was the founder and director of the
WisCARES program at UW-Madison School
of Veterinary Medicine, working with
students in veterinary medicine, pharmacy,
medicine and public health, and social work
to deliver veterinary care and aid in access
to human healthcare and social services to
pet owners experiencing homelessness and
housing instability. He has also spent time as
an emergency veterinarian and a general
practitioner.

M UNIVERSITY OF MINNESOTA

College of Veterinary Medicine

Veterinary Medical Center



Contact Info:

Erica Schumacher, DVM
Mivnesota erica.schumacher@wisc.edu
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Dr. Erica Schumacher, DVM

Dr. Erica Schumacher fell in love with shelter medicine in 2003 when she joined the medical team
at Dane County Humane Society (DCHS) in Madison, Wisconsin as a certified veterinary technician.
Following her lifelong dream of becoming a veterinarian, she attended the University of Wisconsin-
Madison School of Veterinary Medicine and worked with Dr. Sandra Newbury to create the school’s
first shelter medicine elective in 2004. After graduation, she traveled and worked in Arizona, Alaska,
and Africa for several years. She later returned to her roots at DCHS as the Chief Shelter
Veterinarian where she oversaw the medical team as well as the shelter’s wildlife center for seven
years. She particularly enjoyed supervising the clinical training for the UW Shelter Medicine
Program interns, residents, and veterinary students. In 2018, Dr. Schumacher joined the UW Shelter
Medicine Program as an Outreach Veterinarian. She enjoys using her clinical background in shelter
medicine as well as her love of teaching to help other shelters reach their lifesaving potential.

School of

Veterinary Medicine
UNIVERSITY OF WISCONSIN-MADISON



Contact Info:
Jamie Case

.M;'wwesofa jamie.case@aspca.org
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Jamie Case

Jamie Case is a Director for the ASPCA’s Northern Tier Shelter Initiative. For over a decade, Jamie
dedicated her career to supporting pet families and strengthening the human-animal bond. She firmly
believes that “you should do the best that you can until you know better. Then when you know better,
do better.” - Maya Angelou. This is critical at this time in animal welfare and leads her work daily.
Jamie is a wife and mother of two human children, two dogs, an outdoor working cat, and thousands
of honey bees.




Contact Info:

Katy Mahaley
Minnesota Katy.Mahaley@aspca.org
B Speaker
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Katy Mahaley, MS

Katy Mahaley (Senior Director Animal Behavior, Cruelty Recovery Center) is a UNC-Asheville graduate
with a BA in economics and currently is pursuing a master’s degree in International Animal Welfare,
Ethics, and Law from the University of Edinburgh. She has worked in animal welfare for over 15 years
developing and leading shelter animal behavior programs encompassing enrichment, playgroups, and
behavior modification. She joined the ASPCA's Behavioral Sciences Team in 2018 and transferred to
leading the behavior team at the Cruelty Recovery Center in Columbus, Ohio in 2025. Her family
includes three dogs, two cats, and a ferret.




Contact Info:

Shannon O’Hearn
Minnesota shannon.o'hearn@aspca.org
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Shannon O’Hearn, CPDT-KA

Shannon O'Hearn (Behavior Specialist, Cruelty Recovery Center) is an Ohio State University
Graduate with a BS in Agriculture and has her CPDT-KA from the Certification Council for
Professional Dog Trainers. She has previous experience working with service dogs in training, dairy
cattle, and as a kennel assistant in a dog boarding facility. Currently in her role at the ASPCA, she
conducts daily behavior treatment sessions, leads playgroups, and tracks behavioral health of
casework animals. In her free time, she enjoys traveling and hiking with her partner and her pitbull
mix, Tater.




Contact Info:
Carolyn Scherer (she/her)

Minnesota . :
cscherer@animalhumanesociety.org
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Carolyn Scherer, MSW, LISW

Carolyn is the Director of Volunteer
Engagement at Animal Humane Society.
She brings over 20 years of experience .
engaging and equipping volunteers to o &
support mission-driven causes. With a \
background in social work and nonprofit .
consulting, Carolyn has partnered with a
wide range of organizations to grow
sustainable programs and volunteer
initiatives that drive meaningful impact.

animal humane society



Contact Info:

Minvesota Jen Rickert
:".ANIMAL S ea ke r jrickert@animalhumanesociety.org
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Jen Rickert

Jen Rickert is the Volunteer Engagement Program Coordinator at Animal Humane Society, where she
has spent the past three years strengthening volunteer programs and empowering volunteers to
support meaningful, mission-driven work. Jen has always had a passion for animal welfare, but it was
her 9-year-old Golden Retriever, Gracie, who inspired her to pursue a career in the field.

OgQ
Birdsé
Critters

-

animal humane society



Contact Info:
Graham Brayshaw, DVM
Minnesota gbrayshaw@animalhumanesociety.org
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Dr. Graham Brayshaw, DVM

Dr. Graham Brayshaw is a 2004 graduate of the Texas A&M College of Veterinary Medicine. He worked
in private practice in D.C., Washington state, and moved to Minnesota in 2008. He is the Chief Medical
Officer at Animal Humane Society (AHS) and has been the head veterinarian there since 2011. In his
work there, he has helped grow the veterinary and behavior programs, including expanding vet care
provided to low-cost, full-service public clinics. He is a former board member of the Board of Animal
Health and served on the Best Practices committee with AAWA. He has had the privilege of previously
presenting with VetGirl, HSUS, ASPCA, MAVT, and AAWA on a myriad of veterinary- and shelter-
related topics. A member of the Minnesota Veterinary Medical Association (MVMA), he has been
involved with the committee that is working on the Shelters, Rescues and Dealers bill.

A il
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animal humane society
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Thank you for attending the 23rd annual Minnesota Animal Welfare
Conference! Please take a moment to fill out our conference survey.
Your feedback is valuable as we look ahead to next year!

Minnesota Animal Welfare
Conference Survey:

Conference Contacts:

Marit Ortega Dr. Graham Brayshaw
Executive Director Chief Medical Officer
Tri-County Humane Society Animal Humane Society
320.371.0871 763.489.2224

ed@tricountyhumanesociety.org gbrayshaw@animalhumanesociety.org
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