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Message from The Executive Direc

Dear Fellow Friend of Animals,

The year 2024 marked a major milestone for Tri-County
Humane Society as we celebrated our 50th year in service
to companion animals and people in Central Minnesota.
The pages of this annual report reflect some of the

highlights of the year. More importantly, though, we
recognize that the accomplishments in 2024 would not ‘
have been possible without the long-standing history and reputation that TCHS has
built over the last five decades.

Beginning in 1974, TCHS has served the community out of three different shelters on
the northeast side of St. Cloud, and as we've expanded our physical space, our
programs and services for the animals and our community have also grown.
Beginning in 2011, we've made sure all dogs, cats, and rabbits are spayed or
neutered prior to adoption; over 3,000 surgeries were performed in our Surgery
Suite in 2024 alone (see Page 5). We're also doing more medical treatments and
procedures than ever before, such as dentals, heartworm treatment, and
amputations. In an effort to reunite lost pets with their people, we've been
microchipping every dog and cat adopted from us for decades, and we've started
hosting microchip clinics for the public as well (see Page 10). But perhaps our most
notable accomplishment began a decade ago: Since 2015, our adoption rate has
been in the 90th percentile.

We've come a long way from our humble beginnings in that first shelter, a
converted gas station on Lincoln Avenue. But there’s one thing that hasn’t changed:
Our commitment to compassionately serve pets and people in Central Minnesota.

To all who support our work for animals - THANK YOU. We could not do this work
without you.

For the animals and the people who love them,

Marit Ortega Executive Director, edetricountyhumanesociety.org

Message from The Board Presider

As | step down from my role as president, | want to express my heartfelt
appreciation for the dedicated Tri-County Humane Society
team. Over the years, the organization has worked tirelessly
to provide a safe haven for animals.

I'm also especially proud of Executive Director Marit Ortega
for carrying on our legacy of compassionate leadership

during her first full year as director. This was evident during
the Crosby cat rescue, when more than 90 cats received 4
urgent help, reflecting TCHS' unwavering commitment to
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animal welfare. I'm grateful to the staff, volunteers, donors, and community
partners for making my tenure so meaningful. Thank you for your dedication to the
animals and TCHS. | look forward to supporting our mission in my ongoing role on

the board.
Ryan Coye




2024 WAS A YEAR TO
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Tri-County Humane Society marked its

50th year of serving the pets and people of

Central Minnesota.

2024 WAS A YEAR TO

Come ﬂy&%&v

TCHS did its largest single-day
intake, with 94 cats from a Crosby
home brought to us by the
Minnesota Federated
Humane Societies.

For many of the 94 cats, the only
option was humane euthanasia,
but we did adopt out 54 of them
and returned 2 to their owners.
Our community and beyond rallied
around TCHS, raising $70,000 for

the Crosby cats. See Page 8.

Right: The former Estelle 68, a Crosby cat,
on her adoption day.

2024 WAS A YEAR TO

leach oiif.

TCHS organized 6 microchip
clinics for the public, hosted
the Minnesota Animal Welfare
Conference, put on classes for
kids, and partnered with other
rescues. See Page 10.




Animal Statistics

Number of animals taken in: 5,160
Number of animals placed™: 4,489

*Placement includes adoptions, reclaims, transfers, and Return to Field cats

Intakes by
Geography
St. Cloud and

surrounding areas™:

2,350

Elsewhere in MN:
2,810

*Includes St. Cloud,
St. Joseph, Sartell,
Waite Park,

Sauk Rapids, and Rice.

Top reasons for

rehoming are too
many animals and

unplanned litters.

A Quick Turnaround!

The average length of
stay for any animal at
TCHS last year was

only about 8 days.

N
Stray Reclaim Efforts

TCHS is committed to reuniting lost animals with their
humans. Last year, our reclaim rate for stray dogs was 45%,
while our cat reclaim rate was 7%. The national reclaim rate

for stray dogs is 16%, while the cat reclaim rate is only 3%,
according to data from Shelter Animals Count.

:::::::::::::

Animal Intakes
Owner surrenders: 2,913
Strays/other™: 1,522
Transfers: 595
Return to Field cats: 130

*Other includes animals brought to TCHS
for safekeeping and bite quarantines
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Animal Placement

Dogs placed: 877
Cats placed: 1,596
Kittens placed: 1,349
Puppies placed: 368
Others placed: 299

TCHS is an open-admission shelter with no time
limits on our animals. Animals are humanely
euthanized only if there is a medical or behavioral

issue that warrants the procedure.
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2024 WAS A YEAR TO Our animal care and medical teams
went above and beyond in 2024, from

? performing thousands of
W * surgeries to treating the most
‘ vulnerable animals.

Surgery Numbers
Total surgeries: 3,082
In-house surgeries: 3,016
In-house spays: 1,414
In-house neuters: 1,497

Other surgical procedures performed

TCHS team members mark vet Dr. Deanna Quade’s (center) in-house last year include hernia repairs (3¢),

1,000th surgery in June 2024. dental procedures (16), eye removals (12),
and limb or tail amputations (9).

Team TCHS Spoﬂlghi P

Vorik is an absolute sweetheart a’,
who came to TCHS in November

2024. Our intake staff noticed
that Vorik was not putting weight

The Crosby cat intake (see Page 8)
required 67 surgeries, including

spays, neuters, eye removals, and |
dental extractions.

on his front right leg, which was

covered in scabs and wounds.
TCHS' vet Dr. Deanna Quade {
examined Vorik and determined his J 7
leg needed radiographs. =
What Dr. Quade concluded: Vorik likely
suffered a gunshot wound that caused
significant, irreparable damage to his
bone in that leg. She recommended
amputation, and by the end of that day,

successfully completed Vorik's lengthy
surgery.

While we don't know the circumstances |
behind the beginning of Vorik's story, we |
are happy to report he adjusted well to  f=
life with three legs — and got adopted in |

December 2024! ’

Hannah S. (left) and Christina H.,

certified veterinary technicians,

work in the Surgery Suite.
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2024 WAS A YEAR TO Volunteers started
TCHS 50 years ago.

Today, our volunteers and
& w fosters are still the
backbone of our shelter.

TCHS foster homes: 13

é

TCHS placed 964 animals in
foster homes last year, a
13% increase from 2023.

That was 773 cats/kittens,
143 dogs/puppies, 20 guinea pigs,
18 rabbits, 4 tortoises, 3 hedgehogs,
1 chicken, 1 gecko, and 1 bearded dragon.

Team TCHS Spoilughi

Kratos came to TCHS in late February 2024 as a stray.
Even at first glance, it was clear Kratos needed help!
He was severely malnourished, dehydrated, and
nervous with new people and environments.

Kratos was started on a very strict portioned diet to
avoid complications of chronic malnutrition, and he
received supportive medical care daily. After his
five-day state mandated stray hold was up, a TCHS
staff member decided to foster him until he was ready
for adoption. He spent 4.5 weeks in their home.

It would be an understatement to say his foster
absolutely fell in love with Kratos! He spent those
weeks playing with the resident dogs, enjoying every
meal thoroughly, and learning to trust again.

Once his neuter surgery was completed, he was
available for adoption, and he got adopted within
two weeks!
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Total volunteer hours: 15,764
Number of volunteers: 550

The above numbers do not include community service workers,

volunteerism for church or school credit, or one-time group volunteer projects.

Volunteers of the Year

From left: Volunteers Kateri Fischer, Kathy

Ludwig, and Mentor Volunteer Pam Gacke.

RAR AL S

Diane Dold Miranda Gilbert Jaelyn Olson Megan Adam
Above and Adult Junior Gonrowski Justin

Beyond Volunteer of the Volunteer of Dedication Dedication b f h
Volunteer Year the Year Award Award Numbers of hours

volunteers spent in the
shelter:

7,955
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